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Abstract
Background and Objectives: Diabetes type 2 is one of the most common and serious 
chronic diseases. In this disease like other chronic diseases for prevention, and reduction in 
complications, disabilities and social burden, we need a correct management of diseases 
which requires correct designing and performance. Always encountered problems in 
implementation of programs which affect successful implementation and hinder proper 
implementation of the program. The aim of this study was to identify problems in different 
levels of care management of diabetes type 2 in Kerman city which identification and 
problem solving can be helpful in successful implementation of the program. 
Methods: This applied study was a mixed method study. In order to collect quantitative data, 
statistical forms of health departments, vice-treatment and diabetics files at Shahid Bahonar 
Diabetes Center were used. To address the issue in qualitative section, semi-structured 
interviews were used. Quantitate data analysis was done using descriptive statistics, chi-
square tests and logistic regression. Colaizzi method was used to analyze qualitative data. 

Results: According to data received from Shahid Bahonar diabetes center, 11770 people were 
registered in the center either directly or by referral. Also according to reports from October 
2012 to October 2015, only 250 patients consecutively referred to Shahid Bahonar diabetes 
center for annual assessment. The prevalence of retinopathy was 45.1 percent which had 
significant relationship with the Hba1c (P =.006). In qualitative section, six Themes including 
infrastructure, referral, staffing, cultural , accessibility and coordination between sections 
problems and 31 sub-themes on diabetes type 2 care management problems were identified. 

Conclusion: This study showed that care programs for diabetes type 2 were not successful 
Kerman city which reflects weaknesses in the management of diabetes, especially in the first 
level of service that requires investigation of diabetes management problems and addressing 
them. Successful implementation of the program of control of type 2 diabetes encountered 
several factors. The key factors identified were challenges that severely affect the successful 
implementation of the program. It can be said that this program had very broad territory and for 
achieving the foreseen objectives in the program, taking the role of each factor is necessary.
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